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Honorable Commissioners
Morton Grove Park District
Morton Grove, IL 60053

We are pleased to present for your consideration the proposed fiscal year 2020 Morton Grove
Park District Budget for the period of January 1, 2020 through December 31, 2020. This budget
is a documented means of financial accountability to the public as the District aims to maintain
its high levels of service at the lowest possible cost. The District’s budget is in compliance with
the provisions of the Park District Code of the State of lllinois as well as the current policies of
the Park District Board of Commissioners.

The budget represents the fiscal priorities of the District for the upcoming twelve months of
operation, which helps move the District closer to its mission of providing quality and safe
recreational services. The preparation of the annual budget begins in September with staff
submitting budget requests which are then reviewed by upper management and approved by
the Executive Director. The proposed budget is distributed to the Board of Commissioners
during the November board meeting and the final approval is given at the December regular
board meeting.

Budgetary appropriations for the operations of various District departments are established
through the adoption of an annual combined budget and appropriation ordinance by the Board
of Commissioners. All appropriated amounts lapse at the end of the fiscal year. Spending
control for funds are established by the amount of the total appropriation for the fund, but
management control is exercised at the appropriation line item levels.

The objective of these budgetary controls is to ensure compliance with legal provisions
embodied in the annual appropriated budget approved by the District's governing body.
Activities of the general fund, special revenue funds, debt service fund and capital project’s
fund are included in the annual appropriated budget. In addition, the District utilizes its Capital
Improvement Plan to budget capital project expenditures. The level of budgetary control (the
level at which expenditures cannot legally exceed the appropriated amount) is established at
the fund level.

The budgetary control process includes verification of appropriation amounts prior to
expenditures and a monthly review of all account totals compared with the appropriations.
Variances between expenditures and appropriations are identified rapidly for appropriate
corrective measures. The District maintains a detailed procurement policy for the authorization

of all expenditures.
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BUDGET HIGHLIGHTS

In order to prepare a budget, the park district has to make certain assumptions and projections.
The following are the significant items that we used to prepare this budget:

The Consumer Price Index (CPI) increase for 2019 for the Chicago area is estimated to be
1.5%.

We have budgeted 3% merit raises for all full-time staff.

Health insurance has experienced a rate increase of 4% over the prior year.

Property tax revenue is estimated to increase by 2.5% based on the 2019 tax levy and the
CPL.

We have budgeted principal and interest payments in the Capital Projects fund in the
amount of $633,000.00; the principal and interest due on the Oriole Pool bond.

Utility costs are estimated to increase by 4% mainly due to the price of electricity.

The last season for Harrer Pool was 2019 due to the condition and age of the facility and
therefore we will be operating only Oriole Pool in fiscal year 2020.

An updated capital plan report was already approved by the board.

BUDGET SUMMARY

The estimated operating revenues for each fund are as follows:

FUND FY 2020 FY 2019 % CHANGE
Corporate $1,523,000 $1,435,000 6.48%
Recreation 2,295,000 2,355,000 ( 5.41)
Police 11,000 11,000 (36.36)
Paving & Lighting 0 0 0.00
Museum 19,000 18,000 0.00
IMRF 250,000 237,000 5.56
FICA 200,000 180,000 5.49
Liability Insurance 105,000 110,000 (4.55)
Special Recreation 327,000 365,000 (10.41)
Audit 16,000 16,500 (4.24)
Bond & Interest 975,000 1,000,000 (2.50)
Totals $5,721,000 $5,728,000 (1.07%)

Please note that this table compares the estimated twelve-month period starting in January 1 to

December 31 for the current and previous years.

There are no capital expenditures included in this summary.
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Recreation and Facility Budget Highlights

The Recreation Fund Administration section’s expenditures decreased to $657,000 from
$744,000 or $87,000 due to a reduction in contractual services. The Recreation Programs
expense budget increased from $697,000 to $756,000 due to the district offering more programs
to the residents.

Pool expenses for 2020 are estimated to be $239,000 or $150,000 less than 2019 due to the
closure of Harrer Pool and the district only operating one pool, Oriole Pool. The new budget also
takes into account the changes in the minimum wage passed by the state legislature.

The PVCC community center expenses are budgeted at $576,000 or an increase of $51,000 from
last year. The increase is the result of the district adding a new position of building engineer to
manage the facility.

Park Services Budget Highlights

The Morton Grove Park District Parks Department proudly serves the residents of Morton Grove.
The department is currently made up of 10 full time employees, 3 long term seasonal employees,
3 short term seasonal employees and 2 part time employees. The Department enhances the
community environment by maintaining 14 parks consisting of 75 acres of open space, 1
community recreation center, 2 outdoor pools and 4 field houses.

2019 Accomplishments
e Renovated Mansfield Park playground.

e Conducted another successful annual Park Pride Day.

e Received tree inventory grant award.

e Completed evaluation of all outdoor courts.

e Developed a park and facility replacement plan.

e Developed standards for maintenance of all district facilities.
e Renovated National Park’s baseball field in-house.

2020 Goals and Objectives

The 2020 budget has funding for new opportunities. During the upcoming year we will
concentrate on park and facility improvements, capital projects and department personnel.
These include the following:

e Receive OSLAD grant award for Austin Park.

e Prepare a district wide tree inventory.

e Complete ballfield renovations in-house.

e Continue the tree planting program started several years ago.

e Finalize ADA path repairs as stated in the Comprehensive Master Plan.
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Marketing and Communication Budget Highlights

The Marketing Department is looking to increase the social media presence. Buffer software
is a newly added social media platform, which allows scheduling up to a month in advance,
this will streamline the work flow process in the marketing department. The new software
platform offers more tools for the park district to use, share content, and schedule cross
social media platforms. In addition, the use of the Buffer analytics tool will help guide the
park district growth and engagement on Instagram, Facebook and Twitter.

2020 Goals and Objectives

The marketing department will work on the brand standards, internally and externally to
increase the park district visual brand consistency within the community.

The marketing department will also continue working with the Village and community
partners to assist in notifying residents of the upcoming Census.

Finance Budget Highlights

The mission of the Finance Department is to provide effective and efficient methods for conducting the
day-to-day business affairs of the Park District and to ensure financial goals and objectives are
satisfactorily met. The Department also provides financial analysis, trend information and
recommendations to the Board of Commissioners, Executive Director as well as the Department heads on
all matters relating to the fiscal operation of the District.

2019 Accomplishments

1. Actively Invested unused district funds to double our investment income.
2. Received the GFOA award for Excellence in Financial Reporting (CAFR).

3. Changed credit card service provider to reduce bank fees by 50%

2020 Goals and Objectives

1. Continue providing excellent customer service to residents and staff.

2. Continue to use the Finance Department software to gain efficiencies in our processes.

3. Submit Annual Comprehensive Annual Financial Report for Government Finance Officers Association
Awards Program.

4. Implement new GASB statements and/or technical correction in Comprehensive Annual Financial
Report.

5. Develop a fiscal year-end financial plan that will be distributed to the community.

6. Develop a comprehensive revenue policy that addresses how the district allocates its resources.

Capital Items

As we look to the upcoming year there are several items on the capital improvement plan that
will occur in 2020 including the Oriole Pool bond payment in the amount of $633,000, installing
new playground equipment at Austin Park for $200,000 and $40,000 in updates to the Prairie
View Fitness Center. The Park Department also will purchase new equipment such as a tractor,
all-terrain vehicle and a vehicle lift.
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Economic Outlook

The equalized assessed valuation of the District has decreased to $782,299,000 which is slightly
lower than the previous year. Despite sluggish home sales, area home prices continued to climb
because there is competition to buy homes amid low levels of inventory. The median price of
homes in the Chicago area were up 8.3% compared to the prior year.

The park district’s goal of a strong fund balance, along with an emphasis on controlling
expenditures should allow us to protect our operations from economically sensitive revenues
stemming from these fiscal constraints. The park district is located in one of the strongest and
economically diverse geographical areas of Illinois. The area’s economy is beginning to slowly
emerge and recover from the impact of the recession. Unemployment for the Chicago-
Naperville-Joliet Metropolitan Division decreased to a seasonally adjusted rate of 4.1% for 2019
down from 5.0% a year earlier. Employment, tourism, manufacturing, and the commercial and
residential real estate markets had all been negatively impacted but are slowly recovering.

The U.S. economic outlook is healthy according to the key economic indicators. The most critical
indicator is the gross domestic product, which measures the nation's production output. The GDP
growth rate is expected to remain between the 2% to 3% ideal range.

The unemployment rate is expected to average 3.7% in 2019 and 2020. It will bump up to 3.8% in
2021. That's lower than the Fed's 6.7% target. But former Federal Reserve Chair Janet
Yellen noted a lot of workers are part-time and would prefer full-time work.

The Department of Labor assumes that the most significant growth, forecasted at 5.7 million
jobs, will occur in healthcare and other forms of social assistance as the American population
ages. The next most substantial increase, 2.1 million jobs, will occur in professional and technical
occupations. Most of this is in computer systems design, especially mobile technologies and
management, scientific, and technical consulting. Businesses will need advice on planning and
logistics and implementing new technologies. They will need consulting to comply with
workplace safety, environmental, and employment regulations.

Overall, the Department of Labor expects total employment to increase by 20.5 million jobs
between 2010 and 2020. While 88% of all occupations will experience growth, the fastest growth
will occur in healthcare, personal care and social assistance, and construction.

Inflation will average 1.5% in 2019. It will rise to 1.9% in 2020 and 2.0% in 2021. The core
inflation rate strips out those volatile gas and food prices. The core inflation rate is expected to
average 1.8% in 2019, 1.9% in 2020, and 2.0% in 2021. The core rate is slightly below the Fed's
2% target inflation rate. That may push the Fed to lower interest rates. The U.S. inflation rate
history and forecast provides a good basis for predicting the coming years’ inflation levels.

The U.S. Energy Information Administration provides an outlook from 2019 to 2050. It predicts
crude oil prices will average $64/barrel in the second half of 2019. Oil output organizations
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predict oil will average around $6.60/barrel less. The EIA warned that there is still
some volatility in the price.

The oil market is still responding to the impact of U.S. shale oil production which reduced oil
prices by 25% in 2014 and 2015. The good news for the economy is that it also lowered the cost
of transportation, food, and raw materials for business. That raised profit margins. It also gave
consumers more disposable income to spend. The slight slowdown is because both companies
and families are saving instead of spending.

This forecast does not take into account the effects of climate change. Governments may
increase renewable energy production to stop global warming. That would reduce the price of oil
significantly.

As housing recovers, construction will add 1.8 million jobs while other areas of manufacturing
will lose jobs due to technology and outsourcing.

Next year will experience subdued economic growth, although a recession is unlikely. The effects
of President Trump's tax cuts have led to increased stock buybacks, not the jobs he promised.
Also, companies are concerned about uncertainty resulting from the trade war. As a result, the
yield curve in Treasury notes created an inversion in 2019. It signaled that investors believed
another recession is probably two to three years out.

The stock market hit several new highs in 2019. That indicated the peak of the business cycle. But
it also dropped significantly, stirring fears of a recession. It will probably move sideways in 2020
as investors wait to see how the trade war resolves.

In conclusion we respectfully submit this 2020 budget for your review and approval.

Jeffrey Wait, Executive Director

Martin O’Brien, Superintendent of Finance

Keith Gorczyca, Superintendent of Parks and Maintenance

Laura Kee, Superintendent of Human Resources and Risk Management
Claudia Marren, Executive Assistant
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MORTON GROVE PARK DISTRICT
2018/2019

REVENUE AND EXPENSE COMPARISON

BY SOURCE

REVENUE COMPARISON

PROPOSED
January 1, 2020 to January 1, 2019 to PERCENT
SOURCE December 31, 2020 December 31, 2019 VARIANCE CHANGE
Property Tax $ 3,627,000 $ 3,700,000 ($73,000)
Replacement Tax $ 205,800 $ 156,120 $49,680
Bond Proceeds $ 955,000 $ 955,000 $0
Recreation Programs $ 1,185,952 $ 1,196,950 ($10,998)
Community Center $ 317,800 $ 163,150 $154,650
Swimming Pools $ 173,440 $ 193,136 ($19,696)
Interest $ 87,885 $ 66,960 $20,925
MNASR $ 82,150 $ 81,500 $650
Other $ 186,084 $ 294,852 ($108,768)
Intergovernmental Agmt. $ - $ - $0
Net operating changes $ 6,821,111 $ 6,807,668 13,443 [ 0.20%]
EXPENSE COMPARISON
PROPOSED PERCENT
FUNCTION 12/31/2020 12/31/2019 VARIANCE CHANGE
Salaries & Wages FT & PT $2,339,110 $2,319,348 $19,762
Materials & Supplies $355,437 $368,830 ($13,393)
Health Insurance $353,800 $304,192 $49,608
Utilities $221,985 $245,495 ($23,510)
Contractual Services $388,073 $365,031 $23,042
Equipment $19,000 $46,465 ($27,465)
Building & Landscape $57,200 $52,800 $4,400
Miscellaneous $83,706 $88,007 ($4,301)
IMRF & FICA $450,000 $417,000 $33,000
Debt Service $975,000 $1,000,000 ($25,000)
Liability Insurance $105,000 $110,000 ($5,000)
Paving & Lighting $0 $0 $0
Police $11,000 $11,000 $0
Museum $19,000 $18,000 $1,000
Special Recreation $327,000 $365,000 ($38,000)
Audit $15,800 $16,500 ($700)
Capital $1,100,000 $1,080,000 $20,000
TOTAL $6,821,111 $6,807,668 $13,443|  0.20%|
Surplus or (Deficit) $ - $ - -
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September 4

September 4
September 4

September 4 — 30

September 30

September 18

September 25

September 27

October 3

October 4

October 8

October 16

October 25

November 6

November 9

MORTON GROVE PARK DISTRICT
BUDGET SCHEDULE
STARTING JANUARY 1 TO DECEMBER 31, 2020

Review all funds ending surplus/deficit. Review all budget documents.
Distribution to departments budget calendar.

Review budget structure, accounts and funds
Start review of Capital Planning for both current and future projects

Department heads and Recreation Supervisors start entering preliminary budget
information into BS&A (if available) or into excel worksheets

Completed all preliminary budget forms and worksheets.

At regular board meeting, the board must set the date for BINA hearing. The
tentative date is October 17.

Meet with ATM on finalizing the five-year capital project plan.

Contact newspaper to have BINA hearing notification published on October 3- The
BINA hearing notification must be published no less than 7 days and no more than
30 days prior to the hearing.

Review a copy of the pioneer newspaper and retain the copy of the notification of
the BINA hearing.

Review the 5-year capital plan with the department heads and executive director
for one final review prior to board approval.

Complete entering all preliminary budget information into either BS&A or Excel.
Post for public display the notice of the BINA hearing at least 120 hours prior to
the hearing. The notice should be continuously available for the entire 120-hour
period.

Conduct BINA hearing at the beginning of the regular board meeting. Once the
hearing is concluded start the regular board meeting.

Distribute preliminary draft of 2020 Operating Budget to Department Heads
Display preliminary version of the 2020 Budget on the web site. This should also
be included in the budget packet for the Budget public meeting on November 9t

Budget workshop with commissioners at a Saturday board meeting —open to the
public. Each department will present their budget to the board and public.



November 13

November 13

November 28

November 28

December 5

December5

December 11

December 18

December 20

December 20

Budget ordinance is prepared and made available for public inspection (30 prior to
adoption).

Set Budget Public Hearing date for December 18. The board approves the 5-year
Capital Improvement Plan. Present the 2020 tax levy for discussion. Tax levy must
be prepared and presented at least 20 days prior to adoption due to rules in Truth
and Taxation. Approve new calendar of board meeting for the 2020 calendar year.
Approve Bond Ordinance for issuance of $1,000,000 in roll over bonds. Close on
bonds prior to November 22.

Contact newspaper to publish board meeting calendar. Contact Pioneer Press to
publish the Budget Appropriation and Public Ordinance hearing date in the
newspaper. Budget public hearing notice must be published at least one week
prior to the hearing and no more than 30 days prior to the hearing so tentative
date for publication is December 5

Contact Pioneer Press to publish Truth in Taxation (only if the property tax exceeds
105% of the previous year) in local paper. Must be published at least 7 or more
days prior to the hearing and no more than 14 days prior to the hearing (Includes
day 14). Must publish Black Box on December 5%,

Review newspaper and retain Public Hearing Budget publication notice and
Calendar of Board Meetings.

Review newspaper and retain Truth in Taxation black box publication notice (only
if the property tax exceeds 105% of the previous year).

Post the Public Act 97-0201 statement on the web site showing any employees
making in excess of $150,000

Conduct Budget Public Hearing at regular board meeting. Conduct Truth in
Taxation at regular board meeting immediately afterwards (only if the property tax
exceeds 105% of the previous year). Park Board adopts 2020 Budget and
Appropriation Ordinance at Regular Board meeting. Board adopts tax levy
ordinance for 2019 tax year to be collected in 2020 at Regular Board meeting.

The approved tax levy must be filed with Cook County Clerk by the last Tuesday in
December.

Post on the web site the report Public Act 97-0609 that contains the employees
with compensation in excess of $75,000 in the new year. The report should be put
on the web site within 6 days after budget is adopted.
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