Morton Grove Park District Mor-ton Groove

6834 Dempster Street » Morton Grove, IHlinois 60053 847/965-1200

MORTON GROVE PARK DISTRICT
Prairie View Community Center
6834 Dempster, Morton Grove, IL 60053

Committee of the Whole Park District
August 5, 2015 at 6:00 p.m.
AGENDA
Call to Order
Roll Call

Public Comment

Administration and Finance Committee — Commissioner Ashta, Chair
Dog Park Discussion
Goals & Objectives 2015-2016

Recreation and Facility Program Committee — Commissioner Coursey, Chair
Club Fitness Hours of Operation Discussion

Summer Day Camp Operation

2016 Pool Pass Packages and Prices

Parks and Facilities Maintenance Committee — Commissioner Manno, Chair
PVCC HVAC
Ballfield Fences

Executive Session

In accordance with the Open Meetings Act section 120/2.(c)(1) to consider the appointment,
employment, compensation, discipline, performance, or dismissal of specific employees of the public
body or legal counsel for the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to determine its validity.

General Discussion

Adiournment

COMMITTED TO QUALITY PARK AND RECREATION SERVICES
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Date: August 5, 2015
To: Beoard of Park Commissioners
From: Marty O’Brien, Interim Executive Director

Regarding: Dog Park

Issue:
Should the Morton Grove Park District have a dog park? As noted in the Comprehensive Master Plan it is an

amenity that many of our constituents desire.

Discussion:
In researching dog parks there are many items to consider: Where to build, the cost to build, what amenities

to include, cost of membership, establishing and implementing rules, the possibility of sponsors, i.e.
veterinary offices or pet stores, and staffing.

Staff would like the Board to consider several options for the community:
A. Fullamenity dog park —approximately 5 acres (see attached)
s Large dog section
Small dog section
Fenced area with key fab at entrance
Picnic tables
Pet water and people water
Lighting
Refuse bags and containers
Sighage
Ground preparation
¢ Parking
B. Dog Friendly Area — less than 1 acre (see attached)
e One fenced area for all dogs
Park benches
Pet water and people water
Lighting
Refuse bags and containers
Signage
s Ground preparation
o Parking
C. Partnering with the Forest Preserve (see attached)
» We are surrounded by the forest preserve maybe there is a possibility of partnering with the
county.

Recommendation:
The Board of Commissioners decide what direction to take to research further.
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Date: August 5, 2015
To: Board of Park Commissioners
From: Marty O’Brien, Interim Executive Director

Regarding: Goals & Objectives 2015-2016

Issue:

There is nothing more exciting than for a business to have a clearly defined set of business goals. It's
also important to have powerful objectives that link to and support the goals. The attached plan will
provide the Park District with a clear sense of direction.

Discussion:

The objectives will help define the path that the employees will take to achieve the goals. It will give
the Park District direction. With these components in place, everyone will know exactly what must be
done, and in what order. Albeit, at this time it has been difficult assessing all of the Park District and
community needs, the staff has done their best, to present a plan which they think can be timely
executed and lead to the achievement of these goals.

Recommendation:
The Board of Park Commissioners review, discuss and put their stamp of approval on the 2015-2016
Goals & Objectives.

Thank you.
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Date: July 24, 2015
To: Marty O’Brien, Interim Executive Director
From: Michael Hayes, Superintendent of Recreation

Regarding: PVCC/Club Fitness Hours of Operation

Issue:
As discussed we are evaluating the changes to the hours of operation at the Prairie View Community
Center and Club Fitness.

Discussion:

Currently the Club Fitness hours of operation are:
e Monday — Friday: 5:00 a.m. —9:00 p.m.
e Saturday & Sunday: 7:00 a.m. —5:00 p.m.
¢ Holliday Hours: 7:00 a.m,-3:00 p.m.

We conducted a small study to determine the number of participants. Below is listed the average number
of members using the fitness center and gym during the last hour of operation from July 20t-28".
Weekdays:

s 11 Members at 8:00 p.m.

s 11 Members at 8:30 p.m.

s 5 Members at 9:00 p.m.
Weekends:

e 14 Members at 4:00 p.m.

e 14 Members at 4:30 p.m.

e 2 Members at 5:00 p.m.

These numbers reflect an increase in participants which is what we expected when we shortened the
hours.

Recommendation:

The Recreation Department recommends that the Board of Park Commissioners maintain the hours of
operation to allow time to further document the late hour usage. We can then determine if adjustments
need to be made and properly advertise the hours in the next program guide, in January, if necessary.

Thank you.
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Date: July 23, 2015
To: Marty O'Brien, Interim Executive Director
From: Michael Hayes, Superintendent of Recreation

Regarding: Summer Day Camp Operation

Issue:
In an effort to make our Summer Day Camp operation more efficient and safer for participants, we

would like to change the location (in time for our Winter/Spring Program Guide).

Discussion:
Currently our Summer Day Camps are offered at four different locations; National, Harrer, Mansfield

and PVCC.

This summer several concerns were brought to our attention ranging from having young participants
walking from National to Oriole, staff shuttling participants to and from camps to other sites, no air
conditioning or shelter in severe weather and confusion on the parents part of where their children are
located.

By moving all of our day camps to one location we would be able to:
= Provide a safer environment, eliminate confusion
¢ Consolidate the number of staff required
¢ Hire an outside bus company so staff no longer must drive the children
¢ Organize the transportation more efficiently and cut down on number of bus routes/cost

Recommendation:
The Recreation Department recommends that the Board of Park Commissioners approves moving all the

summer day camps to the Prairie View Community Center.



Date: May 20, 2015
To: Marty O’Brien, interim Executive Director
From: Michael Hayes, Superintendent of Recreation

Regarding: 2016 Pool Pass Packages and Prices

Issue:
Currently we have 7 pool pass packages that we would like to condense it into 3 packages.

Discussion:

By adding “couple” and combining the “family 3-6” packages into “household” we can eliminate 3
categories. We used the current median “family package price” of $175 for residents and $228 for non-
residents for the “household 3+” category. Due to various preseason sales prices it is difficult to
accurately calculate revenue, however if we compare the current resident packages with the new
resident packages there would be a minimal gain.

2016 Package 2016 Proposed Prices
Resident/Non Resident
Individual (3 years & up) | $82 / $107
Couple $150/ 5195
Family 2 N/A
Family 3 N/A
Family 4 N/A
Family 5 N/A
Family 6 N/A
Household 3+ $175 /5228
Senior (62 & up) $70 /590

Recommendation:
The Recreation Department recommends that the Board of Park Commissicners adopt changes to the

2016 pool pass packages and prices.



Date: August 5, 2015
To: Board of Park Commissioners
From: Greg Jayne, Superintendent of Parks and Facilities

Regarding: Prairie View Community Center HVAC Analysis

issue:

The HVAC control system at the Prairie View Community Center has not been working properly. The
system, which was purchased in the 1990’s, is outdated. An engineering consultant from Trane Inc. was
hired at the cost of $11,800.00 to analyze the system and provide a summary of what they discovered.
It was agreed that the Park District would not be responsible for the cost of the engineering waork if the
Board decided to hire Trane inc. do the work.

Discussion:

At the July 1, 2015 Committee of the Whole, a decision was made to look into other options. A meeting
was held between staff, Commissioner Manno and an HVAC contractor familiar with our system to
discuss issues. An independent control representative that evaluated our system in the past was also
consulted. The consensus by all is to inform Trane Inc. we are sending the project out to bid and we
would like the complete engineering report.

Recommendation:

Based upon the information above, it is recommended we send out to bid the project to replace the
existing HVAC contraol system at the Prairie View Community Center. We also recommend that the
Board authorize the payment of $11,800 to Trane Inc. once we receive the final engineering report.

Thank you.
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Date: August 5, 2015
To: Board of Park Commissioners
From: Greg Jayne, Superintendent of Parks and Facilities

Regarding: Ballfield Fencing Repiacement and Painting

Issue:
As part of our Capital Improvement Plan, we budgeted $10,000 per year for the repair and replacement

of ballfield fencing. In the last three years we have not done any fence replacement.

Discussion:
Staff surveyed all the ballfield fences and discovered there are sections which need to be replaced and

or painted. We received three quotes for replacing sections of the fence on diamonds 1, 2 and 3 at
Harrer Park. The vertical and horizontal posts on those same diamonds need to be painted. The painting
will be done electrostatically which provides a strong, long lasting finish similar to what is on school
lockers. Since this is a specialty service we received only one quote for the painting.

Three vendors responded to the request for fence repairs with the following results:

Dura Bilt Fence ll, Inc. $10,150.00
Wheeling, IL

The Fence Connection $11,050.00
Elgin, IL

Best Built Fence Co. $12,600.00
Addison, IL

One vendor responded to the electrostatic painting with the following result:

New Finish Eiectrostatic Refinishing $19,650.00

Recommendation:
Based upon the above price quotes, it is recommended we issue a contract to Dura Bilt of Wheeling to

replace the damaged fence in an amount not to exceed $10,150.00. It is also recommended we issue a
contract to New Finish Eiectrostatic Refinishing of Evanston, IL to paint the posts on Diamonds 1, 2 and 3
at Harrer Park, in an amount hot to exceed $19,650.00.

Thank you.



