Morton Grove Park District Morton Grove

6834 Dempster Street ® Morton Grove, lllinois ® 60053 847/965-1200

MORTON GROVE PARK DISTRICT
Prairie View Community Center
6834 Dempster, Morton Grove, IL 60053

Committee of the Whole Park District
December 7, 2016 at 6:30 p.m. '

AGENDA
Call to Order

Roll Call

Public Comment

Administration and Finance Committee — Commissioner Staackmann, Chair Pro-Tem
Tax Levy Ordinance #0-7-16

Tax Extension Resolution #R-10-16

Truth in Taxation Public Hearing

Anti-Bullying Policy

Strategic Plan 2017-2022 Draft

Accept Commissioner Resignation

Appointment to Fill Board Vacancy

Oath of Office

Recreation and Facility Program Committee — Commissioner Brunner, Chair

Parks and Facilities Maintenance Committee — Commissioner Manno, Chair

General Discussion

Executive Session
I make a motion for the Board to go into closed session in accordance with the Open Meetings Act
section 120/2.(c)(1), 120/2.(c)(3), and for section 120/2.(c) (11).

Adjournment

COMMITTED TO QUALITY PARK AND RECREATION SERVICES
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To: Park Board of Commissioners
From: Marty O’Brien, Superintendent of Finance
Date: December 7, 2016
Regarding: 2016 Tax Levy Ordinance #0-07-16 and Resolution #R-10-16

Issue:
Discuss the Morton Grove Park District 2016 tax levy.

Discussion:

The Morton Grove Park District has prepared a 2016 tax levy for taxes to be collected in calendar year
2016. As shown in the attached document, the proposed tax levy increases by 4.07% over the previous
year. Also included is Resolution #R-10-16 to limit the levy of certain funds.

In addition, the proposed tax levy is addressing the inadequate fund balance as stated in the
management letter issued by our external auditors Lauterbach & Amen. The proposed 2016 levy will
provide the necessary revenues in each fund to cover the 2017-2018 budget and keep the Park District
in compliance with our Fund Balance Policy. Our ultimate goal as always is to add transparency to the
budget process.

Park Board Action:
Approve 2016 tax levy.



ORDINANCE #0-07-16

AN ORDINANCE
PROVIDING FOR THE ANNUAL LEVY OF TAXES
OF THE MORTON GROVE PARK DISTRICT
FOR THE YEAR 2016

BE IT ORDAINED by the Board of Commissioners of the MORTON GROVE
PARK DISTRICT, Cook County, State of Illinois.

SECTION 1: That the following sums of money, or as much thereof as may be
authorized by law, be and the same are hereby levied upon all taxable property within said
MORTON GROVE PARK DISTRICT. The specific amounts hereby levied for various
purposes are set forth below, said taxes so levied being for said current fiscal year of said
District and for the said purposes to be raised by taxation, the total of which have been

ascertained as aforesaid, and being as follows:

SECTION 2: That the items levied are as follows:

TOTAL LEVY FOR GENERAL CORPORATE FUND $1,060,000
TOTAL LEVY FOR RECREATION FUND 760,000
TOTAL LEVY FOR POLICE FUND 1,000
TOTAL LEVY FOR PAVING & LIGHTING FUND 1,000
TOTAL LEVY FOR MUSEUM FUND 1,000
TOTAL LEVY FOR ILM.R.F. FUND 220,000
TOTAL LEVY FOR SOCIAL SECURITY FUND 120,000
TOTAL LEVY FOR LIABILITY INSURANCE FUND 100,000
TOTAL LEVY FOR HANDICAPPED PROGRAM FUND 290,000
TOTAL LEVY FOR AUDIT FUND _15.500

TOTAL LEVIED FOR 2016......cccciniiiininiiiininininn s e 2,568,500



SECTION 3: That the total amount of TWO MILLION FIVE HUNDRED and
SIXTY-EIGHT THOUSAND FIVE HUNDRED and no/100" ($2,568,500) DOLLARS,
exclusive of bond principal and interest, ascertained as aforesaid, be, and the same is hereby
levied and assessed on all property subject to taxation within the MORTON GROVE PARK
DISTRICT according to the value of said property as the same is assessed and equalized for

state and county purposes for the current year.

SECTION 4: The Secretary of the MORTON GROVE PARK DISTRICT shall file
with the County Clerk of the County of Cook, State of Illinois, a certified copy of this
Ordinance and said County Clerk shall ascertain the rate per centum, which upon the total
value of all property subject to taxation with the District, at the full, fair cash value as the
same is assessed and equalized by the Department of Revenue of the State of Illinois for state
and county purposes for the year 2016, will produce the net amounts herein levied and
ordered certified, and he shall extend the tax upon the tax books of the Collector of the state

and county taxes within said District as provided by law.

SECTION 5: That the invalidity of any portion of this Ordinance or any of the items
hereof, shall not render invalid any other portion or item thereof which can be given effect
without the invalid part.

SECTION 6: That this Ordinance shall be in full force and effect from and after its

passage and approval, according to laws.

Passed this 21% day of December, 2016.

AYES: NAYS: ABSENT: ABSTAIN:

Daniel Staackmann, President, Board of Park Commissioners

ATTESTED AND SIGNED in my office this 21* day of December 2016.

Jeffrey Wait, Secretary, Morton Grove Park District
2



CERTIFICATION OF COMPLIANCE

STATE OF ILLINOIS]
1SS.
COUNTY OF COOK ]

I, DANIEL STAACKMANN, do hereby certify that I am the duly qualified and acting
President and Presiding Officer of the MORTON GROVE PARK DISTRICT, Cook County,
Hlinois, and I do further certify that the foregoing Levy Ordinance was passed in full
compliance with the provisions of The Truth In Taxation Law, Chapter 35 Illinois Compiled

Statutes, Paragraph 200/18/55 et. seq.

Daniel Staackmann, President and Presiding Officer of the Morton Grove Park District

DATED:




CERTIFICATION

STATE OF ILLINOIS]
]SS.
COUNTY OF COOK ]

I, Jeffrey Wait, Secretary of the Board of Park Commissioners of the MORTON
GROVE PARK DISTRICT, County of Cook, State of Illinois, do hereby certify that I am the
duly qualified and acting Secretary of the Board of Park Commissioners of the MORTON
GROVE PARK DISTRICT, County of Cook and State of Illinois. I do further certify that as
such official, I have care and custody of all official records of the Board of Park
Commissioners of said MORTON GROVE PARK DISTRICT and I do further certify that
the annexed and foregoing is a true and correct copy of the Levy Ordinance for the Year
2016, accepted and passed by the Board of Park Commissioners of the MORTON GROVE
PARK DISTRICT at a meeting held on the 21% day of December, 2016, and that said
ordinance passed as aforesaid, was deposited and filed in the office of the Secretary on the

21% day of December 2016.

I do further certify that the original, of which the foregoing is a true copy, has been

entrusted to my care and safekeeping and that I am the official keeper of same.

I do further certify that the vote of the Board of Park Commissioners of the
MORTON GROVE PARK DISTRICT on the motion to adopt the aforesaid ordinance was as

follows:
AYES: NAYS: ABSENT:

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate
seal of the MORTON GROVE PARK DISTRICT this 21% day of December 2016.

Jeffrey Wait, Secretary of the Board of Park Commissioners
Of the MORTON GROVE PARK DISTRICT, Cook County, Illinois
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RESOLUTION #R-10-16
DIRECTING THE COOK COUNTY CLERK
TO LIMIT THE LEVY OF CERTAIN
FUNDS IN THE 2016 TAX EXTENSION

WHEREAS, the Morton Grove Park District has filed with the Cook County Clerk an
Ordinance for the levy of taxes for the year 2016 on all property within the District; and

WHEREAS, the Illinois Legislature has enacted The Property Tax Extension Limitation
Act, known as PA 89-01, which required the County Clerk to proportionally reduce the levy of
each fund subject to the Act in the event such fund exceeds the tax cap limitation, unless directed
otherwise by the District; and

WHEREAS, the District desires to direct the Cook County Clerk as to which funds to
limit in making the District’s 2016 tax extension, should limitation of funds be necessary in
order for the District to comply with The Property Tax Extension Limitation Act.

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF
COMMISSIONERS OF THE Morton Grove PARK DISTRICT, COOK COUNTY,
ILLINOIS, AS FOLLOWS:

1. The corporate authorities do hereby incorporate the foregoing clauses into the
Resolution as though fully set forth therein and thereby making the findings as set forth above.

2. The Morton Grove Park District hereby directs the Cook County Clerk not to limit the
levy set forth for the following funds:

Corporate
Recreation Fund
Retirement Funds

Handicapped Fund

Property, Liability, Unemployment Funds

3. The Morton Grove Park District hereby directs the Cook County Clerk to limit



proportionally the following funds if necessary in order for the District to comply with the
Property Tax Extension Limitation Act:

Paving and Lighting

Museum

Police

4. This Resolution shall be in full force and effect from and after its adoption.

PASSES THIS 21 DAY OF DECEMBER, 2016.

AYES: NAYS: ABSENT: ABSTAIN:

APPROVED BY PRESIDENT OF THE BOARD ON THIS 21* DAY OF December
2016.

Daniel Staackmann, President
Board of Park Commissioners
Morton Grove Park District

ATTESTED and FILED in my office
this 21% day of December 2016.

Jeffrey Wait, Secretary
Morton Grove Park District



CERTIFICATION

STATE OF ILLINOIS]
] SS:
COUNTY OF COOK ]

I, Jeffrey Wait, Secretary of the Board of Park Commissioners of the MORTON GROVE
PARK DISTRICT, County of Cook, State of Illinois, do hereby certify that I am the duly
qualified and acting Secretary of the Board of Park Commissioners of the MORTON GROVE
PARK DISTRICT, County of Cook and State of Illinois.

I do further certify that as such official, I have care and custody of all official records of
the Board of Park Commissioners of said MORTON GROVE PARK DISTRICT and I do further
certify that the attached Resolution R-06-15 directing the Cook County Clerk to Limit the Levy
of Certain Funds in the 2016 Tax Extension is a full, true and complete copy of that Resolution
which was adopted on the 21% day of December 2016, by the MORTON GROVE PARK
DISTRICT, all as it appears from the official records of the Park District in my official care and
custody.

I do further certify that the vote of the Board of Park Commissioners of the MORTON
GROVE PARK DISTRICT on the motion to adopt the aforesaid Resolution was as follows:

AYES: NAYS: ABSENT:

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the corporate seal of
the MORTON GROVE PARK DISTRICT this 21% day of December, 2016.

Jeffrey Wait, Secretary

Board of Park Commissioners
Morton Grove Park District
Cook County, ILLINOIS
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To: Board of Park Commissioners
From: Marty O’Brien, Superintendent of Finance
Date: December 7, 2016
Subject: Truth in Taxation Hearing
Issue:

The Truth in Taxation hearing to be held on December 21, 2016 to allow public comment on the tax levy.

Discussion:

The Truth in Taxation law requires a taxing district to compare the amount of its proposed aggregate
property tax levy, to the amount of taxes extended for the district in the prior year. A notice must be
published in a newspaper and a public hearing must be held, if the proposed aggregate tax levy is more
than 5% of the previous year’s tax extension. The tax extension does not include the bond and interest
funds when computing the 5% increase.

it should be noted that the Morton Grove Park District tax levy for 2016 is 3.79% greater than the
previous year and therefore the Truth in Taxation hearing is not required. The Morton Grove Park
District still wishes to conduct this hearing for transparency purposes.

Park Board Action:
Discussion item only.



To: Board of Park Commissioners
From: leffrey Wait, Executive Director
Date: December 7, 2016

Regarding: Anti-Bullying Policy

Issue:
The Morton Grove Park District does not have an Anti-Bullying Policy (see attached).

Discussion:

The Morton Grove Park District recognizes that an environment that is physically and
emotionally safe and secure for all participants promotes good citizenship, increases
attendance and supports achievement. To protect the rights of all participants and groups for a
safe and secure environment, the District should prohibit acts of bullying, harassment, and
other forms of aggression and violence. Bullying or harassment, like other forms of aggressive
and violent behaviors, interferes with a participant’s ability to learn and limits involvement.

This District does have a behavioral policy or code of conduct as well. This policy is limited in its
scope and only covers program rules such as use of appropriate language, respect for staff and
equipment, and prohibits acts of physical contact. The Anti-Bullying Policy covers conduct
outside of these behavior that can have a direct effect on participant’s safety, enjoyment and
ability to achieve. Together these policies will better protect participants from adverse actions
from others.

Park Board Action:
For the Board of Park Commissioners to approve the proposed Anti-Bullying Policy.



Morton Grove Park District

Anti-Bullying Policy

The Morton Grove Park District (PARK DISTRICT) recognizes that an agency that is physically and
emotionally safe and secure for all participants promotes good citizenship, increases
attendance and supports achievement. To protect the rights of all participants and groups for a
safe and secure environment, the PARK DISTRICT prohibits acts of bullying, harassment, and
other forms of aggression and violence. Bullying or harassment, like other forms of aggressive
and violent behaviors, interferes with a participant’s ability to learn and limits involvement.

All administrators, staff, parents, volunteers, and participants are expected to refuse to tolerate
bullying and harassment and to demonstrate behavior that is respectful and civil. It is especially
important for adults to model these behaviors (even when disciplining) in order to provide
positive examples for participant behavior.

“Bullying” or “harassment” is any gesture or written, verbal, graphic, or physical act (including
electronically transmitted acts — i.e., cyber bullying, through the use of internet, cell phone,
personal digital assistant (pda), smart phone, computer, or wireless handheld device, currently
in use or later developed and used) that is reasonably perceived as being dehumanizing,
intimidating, hostile, humiliating, threatening, or otherwise likely to evoke fear of physical harm
or emotional distress and may be motivated either by bias or prejudice based upon any actual
or perceived characteristic, such as race, color, religion, ancestry, national origin, gender, sexual
orientation, gender identity or expression; or a mental, physical, or sensory disability or
impairment; or by any other distinguishing characteristic, or is based upon association with
another person who has or is perceived to have any distinguishing characteristic. Bullying and
harassment also include forms of retaliation against individuals who report or cooperate in an
investigation under this policy. Such behaviors are considered to be bullying or harassment
whether they take place on or off PARK DISTRICT property, at any PARK DISTRICT sponsored
function, or in a PARK DISTRICT vehicle or at any time or place where a staff or participant’s
imminent safety or over-all well-being may be an issue.

Bullying or harassment is any conduct that meets all of the following criteria:
* isreasonably perceived as being dehumanizing, intimidating, hostile,

e humiliating, threatening, or otherwise likely to evoke fear of physical harm or

e emotional distress;

e s directed at one or more individuals;

e is conveyed through physical, verbal, technological or emotional means;

e substantially interferes with educational opportunities, benefits, or programs of one or
more individuals;



e adversely affects the ability of an individual to participate in or benefit from PARK
DISTRICT activities by placing the individual in reasonable fear of physical harm or by
causing emotional distress; and,

e isbased on an individual’s actual or perceived distinguishing characteristic (see above),
or is based on an association with another person who has or is perceived to have any of
these characteristics.

The scope of this policy includes the prohibition of every form of bullying, harassment, and
cyber bullying/harassment, whether in a park district program room, on school premises where
park district programs are held, immediately adjacent to PARK DISTRICT premises, or at a park
district-sponsored event, whether or not held on PARK DISTRICT premises. Bullying or
harassment, including cyber bullying/harassment, that is not initiated at a location defined
above is covered by this policy if the incident results in a potentially material or substantial
disruption of the PARK DISTRICT’s programs for one or more individuals and/or the orderly day-
to-day operations of any PARK DISTRICT program.

The Morton Grove Park District expects all individuals to conduct themselves in a manner in
keeping with their levels of development, maturity, and demonstrated capabilities with a
proper regard for the rights and welfare of other individuals, staff, volunteers, and other district
officials.

The Morton Grove Park District recognizes that in order to have the maximum impact, it is
critical to provide a minimum of annual training for employees and volunteers who have
significant contact with participants on district policies and procedures regarding bullying and
harassment. Training will provide employees with a clear understanding of their roles and
responsibilities and the necessary skills to fulfill them.

The Morton Grove Park District believes that standards for individual’s behavior must be set
through interaction among the participants, parents and guardians, staff, and community
members of PARK DISTRICT, producing an atmosphere that encourages participants to grow in
self-discipline and their ability to respect the rights of others. The development of this
atmosphere requires respect for self and others, as well as for district and community property
on the part of individuals, staff, parents, and community members.

The Morton Grove Park District believes that the best discipline for inappropriate aggressive
behavior is designed to (1) support participants in taking responsibility for their actions, (2)
develop empathy, and (3) teach alternative ways to achieve the goals and the solve problems
that motivated the inappropriate aggressive behavior. Staff members who interact with



individuals shall apply best practices designed to prevent discipline problems and encourage
abilities to develop self-discipline and make better choices in the future.

Since bystander support of bullying and harassment can encourage these behaviors, the district
prohibits both active and passive support for acts of harassment or bullying. The staff should
encourage participants not to be part of the problem; not to pass on the rumor or derogatory
message; to walk away from these acts when they see them; to constructively attempt to stop
them; to report them to the designated authority; and to reach out in friendship to the target.

Periodic meetings should be conducted to teach bystanders how and when to respond to
bullying and harassment incidents. Informal discussions and activities designed to provide
awareness and increase connectedness promote a positive shift in peer norms that will support
empowered bystanders. When bystanders do report or cooperate in an investigation, they
must be protected from retaliation with the same type of procedures used to respond to
bullying and harassment.

Factors for Determining Consequences

e Age, development, and maturity levels of the parties involved
e Degree of harm (physical and/or emotional distress)
e Surrounding circumstances
e Nature and severity of the behavior(s)
* Incidences of past or continuing pattern(s) of behavior
e Relationship between the parties involved
e Context in which the alleged incident(s) occurred
Note: Consequences must be fair and impartial.

Consequences and appropriate remedial actions for a participant or staff member who engages
in one or more acts of bullying or harassment may range from positive behavioral interventions
up to and including suspension or termination. Employees will also be held accountable for
bullying or harassing behavior directed toward employees, volunteers, parents, participants or
district officials. Consequences for a participant who commits an act of bullying and
harassment shall vary in method and severity according to the nature of the behavior, the
developmental age of the individual, and the history of problem behaviors and performance.
Remedial measures shall be designed to: correct the problem behavior; prevent another
occurrence of the behavior; and protect the victim of the act. Effective discipline should employ
a district-wide approach to adopt a rubric of bullying offenses and the associated
consequences.



The consequences and remedial measures may include, but are not limited to, the examples
listed below:

Examples of Consequences

¢ Temporary removal from the program
e Loss of privileges

* Program suspension

¢ Legal action

All employees are required to report alleged violations of this policy to their supervisor. All
other members of the community, including participants, parents, volunteers, and visitors are
encouraged to report any act that may be a violation of this policy to the Park District Executive
Director. Reports may be made anonymously, but formal disciplinary action may not be

based solely on the basis of an anonymous report.

The Morton Grove Park District prohibits reprisal or retaliation against any person who reports
an act of bullying or harassment or cooperates in an investigation. The consequences and
appropriate remedial action for a person who engages in reprisal or retaliation shall be
determined by the administrator after consideration of the nature, severity, and circumstances
of the act.

The Morton Grove Park District prohibits any person from falsely accusing another as a means
of bullying or harassment. The consequences and appropriate remedial action for a person
found to have falsely accused another as a means of bullying or harassment may range from
positive behavioral interventions up to and including legal action. Consequences and
appropriate remedial action for an employee found to have falsely accused another as a means
of bullying or harassment shall be in accordance with district policies, procedures, and
agreements.

The Morton Grove Park District requires district officials to annually disseminate the policy to
all staff along with a statement explaining that it applies to all applicable acts of harassment
and bullying that occur. The PARK DISTRICT will incorporate information regarding the policy
against harassment or bullying into its employee training programs and publications.
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Dear Community member,

It is my pleasure to present the Morton Grove Park District's Strategic Plan for 2017-2022.

This plan was formulated over the past six months in three phases:
I. Community, board and staff input

2. Staff research and planning

3. Board of Park Commissioners review and approval

Please take the time to read the Executive Summary on page 4 and review the entire report.

This plan establishes a roadmap for the park district to achieve success in all areas of its
operation and provide the community with an increased sense of pride in their park district.

Thank you for taking the time to review this plan. If you have any questions please feel free to
call Jeff Wait, Executive Director, at 847-965-0383 or jwait@mgparks.com.

Sincerely,
Dan Staackmann

President, Board of Park Commissioner

Morton Grove Park District Strategic Plan 2017-22



Executive Summary

Morton Grove...

The Village of Morton Grove, lilinois (pop. 23,270) is a progressive,
family-oriented community located |5 miles northwest of
downtown Chicago in Cook County. Morton Grove’s unique
location (between 1-94 and [-294), combined with its dedication to
delivering the highest level of services to its residents, excellent
schools, and abundance of park and forest preserve land, make it an ideal community in which
to live and work. Nearly 20% of the land in Morton Grove is owned by the Cook County
Forest Preserve and is dedicated to open space and recreation. Although primarily residential in
nature, Morton Grove’s 5.2 square miles includes a healthy commercial and industrial base as
well. The community is bordered by the Villages of Glenview and Golf on the north, Skokie on
the east, and Niles on the south and west.

Morton Grove Park District...

The Morton Grove Park District has been providing
memorable experiences in parks and recreation since
its inception in 1951. The District serves an active
and engaging community of 23,000. As a separate
municipal governing agency, the District is responsible
for providing parks, facilities and recreational
programs for the community. The organization is led
by five (5) elected park commissioners, 24 full time staff and nearly 200 seasonal and part time
employees. The district owns and maintains ten facilities including two outdoor pools, a
museum, four field houses, a 50,000-square foot community center and 14 parks totaling over
70 acres. The District is a member of the lllinois Park and Recreation Association (IPRA) and
the lllinois Association of Park Districts (IAPD). The District also contracts with the Maine
Niles Association of Special Recreation to provide for recreational services to individuals with
Special Needs.

This past year, the Morton Grove Park District has successfully transitioned several key
leadership positions on the Board of Park Commissioners and administration. Park District
finances remained stable. The Board and staff worked collectively with School District #67 to
revise their use agreement of Hren Park that helped the district to secure much needed
programming space for its GAP and BASE programs. It also revised its agreement with the
Morton Grove Historical Society better outlining roles and responsibilities.

Morton Grove Park District Strategic Plan 2017-22



Staff has created over 100 new recreation programs for the community, installed air
conditioners in all four field houses, replaced outdated playgrounds at Oriole and Overhill
Parks, installed Thor Guard Lightning Prediction Systems in all of the parks-adding a new level
of alerting athletic field users of pending severe weather, and looked for ways to streamline
services and cut expenses so that the District didn’t need to raise fees and charges.

In 2016, the Morton Grove Park District became an lllinois Distinguished Agency. This
recognition confirming that the agency provides exceptional parks and recreation services to
their community, came after a lengthy review process conducted by a committee of the lllinois
Association of Park Districts and the lllinois Park and Recreation Association.

Morton Grove Park District Strategic Planning for 2017-2022...

In the spring of 2016, the Morton Grove Park District Board and staff initiated a five-year
strategic planning process for the years 2017-2022. There were three phases to this process:
¢ Phase |: Research and Issue Identification - The park district conducted
stakeholder (Board, staff and community) research to identify strategic issues, focusing
on those items that were most important to the future
success of the park district over the next five years.
¢ Phase 2: Strategic Initiative Development — Park
district staff clarified and developed the strategic
initiatives and identified associated goals, objectives, tasks
and action timelines.
e Phase 3: Review and approval — The Morton Grove
Board of Park District Commissioners approved the plan.

About the strategic planning process...

As part of the Strategic Planning for 2017-2022, the District conducted a series of feedback
sessions, park and facility tours and community meetings.

The research and formats included...

® A workshop with the Strategic Plan Executive Steering Committee (ESC). The ESC
consisted of senior-level park district leadership.

e A workshop with the Park District Board of Commissioners

e Five community meetings

e Park and facility tours by the Commissioners

* Review and reference of the 20/3 Comprehensive Master Plan. This extensive research
effort included: Community visioning, Individual park site evaluations, Assessment of
existing facilities, and Analysis of practices and procedures.
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This research and the District’s 2013 Comprehensive Master Plan allowed the District to
identify major issues/initiatives/projects that need to be addressed over the next five years.
Issues were grouped by themes. These themes were consolidated into six forward-looking
strategic initiatives for the 2017-2022 timeframe.

I. Enhancing Resident Experience at Parks and Facilities

2. Improving Communications, Marketing and Customer- Friendly Processes
3. Strengthen Community Relationships and Park District Governance

4. Develop and Retain Highly Engaged Employees

5. Financial Planning for Long-term Stability

6. Enhance Recreation Opportunities to Meet Residents’ Needs

A team leader was assigned to each initiative along with staff team members to:

e Study and analyze each initiative.

e Clarify and define the initiative.

® Identify internal and external factors that may impact the District’s ability to move
forward on the initiative.

¢ Develop recommendations with specific steps that must be taken to address the stated
initiative.

e Define measures of success to monitor the progress towards achievement of the
initiative.

Drafts of these initiatives and recommendations were presented and reviewed at the October
2016 Park Board meeting.

The illustration on the following pages summarizes the research input and the resulting strategic
initiatives.
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Morton Grove Park District Strategic Planning Process (2017-2022)

Mission: The Morton Grove Park District is committed to enrich the quality of community life and promote recraational

activities through creative programming for people of all ages and abilities, while protecting open space and natural resources
for future generations.
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Morton Grove Park District Strategic Planning (2017-2022)

Mission: The Morton Grove Park District is committed to enrich the quality of community life and promote
2creational activities through creative programming for people of all ages and abilities, while protecting open space and
atural resources for future generations.

Enhancing residents’ experience at
facilities and parks

Enhance recreation
opportunities to meet
residents’ needs.

Improving effective
communications,
marketing and

Strengthen
community
relationships and park
district governance

Develop and retain
highly engaged
employees

Financial planning for
long-term stability

customer friendly

processes

. Identify and explore use options for 1. Collect and . Improve 1. Provide a 1. Develop and 1. Leverage metrics and
the district’s four fieldhouses. analyze feedback professional continuous update financial research to optimize
. Finalize feasibility study for a Dog Park Z‘;;Ta':ir:r\:: :g'r?l::?fh'ps Ler\aJir::)nngment giEeles PIOBraMMINE mix.
. ldentify and explore options for the engagement and + Update policies 2 Introduce. creat'uve
2. Increase the 2. Uphold an and procedures program incentives
future of Harrer Park Pool . outreach
effectiveness and accountable Expand employee to encourage
. Explore community interest in efficiency of . Strengthen board work ’ e o participation
renovating and/or expanding the i i i
Lo Viegw Co{nmunﬁty Cengter marketing efforts competencies and environment financial concepts 3. Maintain financial
3. Strengthen engagement 3. Continue and stability in program
. Acquire indoor space through formal internal . Develop and maintain offerings
“exchange of services” agreements communications update policies transparent and
. Address selected general park and _customer- and procedures trusting
improvements service standards Update existing management

. Other action items

. Conduct a study to investigate the
development of a new multi-use
facility in place of Harrer Pool
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Strategic Initiatives and Recommendations

STRATEGIC INITIATIVE #1: ENHANCING RESIDENTS EXPERIENCE AT
FACILITIES AND PARKS

The Morton Grove Park District will endeavor to provide well maintained, safe and updated
parks and facilities to its users that appropriately reflect the interests and needs of its residents
and are within the financial ability of the park district.

DEFINE THE ISSUE

Parks and recreational facilities are the foundation of the park district. They provide an outlet
for programs, services, events, and all manner of active/passive recreational pursuits for the
community. It is imperative that the district maintain all of its physical properties at the highest
level possible and seek to make necessary improvements, updates and where feasible, additions
to its parks and facilities. To date, the district has maintained park properties, including athletic
fields, playgrounds, sport courts and passive areas in a consistent and appropriate manner.
With few exceptions, the parks are in good to excellent shape and can be maintained at that
level with continued diligence and planned repair/replacement of major park components.

The district’s facilities present a greater challenge in that many of them are in need of significant
renovation, reinvention or replacement. Only Oriole Pool has received this level of attention
in recent years. There are also opportunities to consider new facilities that would allow for
new or expanded programming and recreational service options in the community.

The 2011/12 community input meetings and the 2013 Comprehensive Master Plan did an
excellent job of identifying areas where parks and facilities were in need of attention as well as
identifying opportunities for new services. Oriole Pool has since been replaced with a modern
water park. In addition, there have been some improvements to the fieldhouses. All four
facilities are now air conditioned, making the space more useable during the hotter summer
months. The playgrounds at Harrer north, Overhill and Oriole Parks have been replaced.
However, there are a number of other opportunities that were discussed in the two reports
that still need to be addressed in some form or another.

Funding for future capital improvements will be a significant challenge for the district. The
District’s non referendum bonding authority has been dedicated to debt retirement of the
Oriole pool project and is committed until 2033. While there is a planned funding program for
many of the district’s assets, the program is limited to replacing existing furniture, fixtures and

equipment. It does not address funding for new capital development. Given the current bond
9
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payment requirements for Oriole Pool, any significant new capital projects will take efforts to
secure grants, public/private partnerships and the last resort would be a referendum.

INTERNAL FACTORS
What things within the park district (both positive and negative) will affect our ability to move forward
on this initiative?

The lack of non-referendum bonding power to fund a larger project.

The need for staff and Board support for those projects selected vs. ones that may not
make the cut.

Communication to all staff to keep them informed and involved in the process.

The ability of the district to maintain and manage existing facilities.

The cost of operation and maintenance of new facilities and the opportunity for the
district to generate new revenues through operations. (cost/benefit analysis)

What impact will decisions have on existing operations.

Space necessary to build new facilities.

Ability of staff to take on new projects in light of their current workload.

Impact to existing facilities/parks — potential loss of open space already at a premium in
the community.

Long-term effect of new facilities on capital repairs and replacement program funding.
Incorporating latest technology, eco-friendly systems and accessibility into new facility
designs.

Potential need for additional parking facilities to accommodate increased use of new or
expanded facilities.

EXTERNAL FACTORS
What things outside the control of the district (both positive and negative,) will affect our ability to move
forward on this initiative?

Level of competition within the community and/or service area.

Current local economy.

Local government support/oversight (permitting, zoning, potential partnerships, etc.)
Cost/accessibility to local utilities (gas, water, electricity, sewer).

Search and selection of a quality design/construction team.

Resident and stakeholder support and organized assistance for potential referendum.
Explore public/private partnership opportunities and both state and federal grants.
Current and projected market conditions related to planned improvements and
services.
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MEASURES OF SUCCESS

2
3.
4

Existence of a long term plan for use of all four field houses.

Determination of the future of Harrer Park Pool.

Maximizing use of all existing facilities and park spaces.

Existence of a comprehensive conditions and space study for Prairie View Community
Center.

A clear and Board-approved plan for facility financing/development that has community
support.

Action Plan

Initiative #1: ENHANCING RESIDENTS EXPERIENCE AT FACILITIES AND PARKS

Objective Fiscal Assigned to:
Yr.

Objective I.1:
Identify and explore use options for the
district’s four field houses.

1.1 Conduct a review of current use levels for all four | 2017 Joe & Rec.
field houses and determine available opportunities.

[.1.2 Renovate the field houses for general and/or 2019 Parks & Joe
specific use and address ADA issues as required by
law.

1.1.3 Present a board report with the pros and consas | 2019 Parks & Joe

well as cost to adding outside access bathrooms
with automated opening and closing devices to the
field houses to address public requests for access.

I.1.4 Investigate and present a feasibility study on the 2022 Staff & Board
need and estimated construction costs of
renovating one or more of the field houses into an
outdoor pavilion with indoor storage to reduce
operating and maintenance costs and to serve
camp and picnic uses. If funding is not available to
maintain field houses, consider the option of
closing one or more facilities.

1.2

Objective 1.2:
Finalize feasibility study for a Dog Park
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Objective

Fiscal
Yr.

Assigned to:

1.2.1

Review available sites and recommend best option
to park board.

2016

Jeff

1.2.2

Develop an operational pro forma identifying
potential revenues and expenses to determine
financial feasibility.

2016

Jeff

1.2.3

Identify potential partners (neighboring agencies,
private partners, support groups) that might assist
in funding the development of a facility.

2016

Jeff

1.2.4

Consider allowing dogs on leashes in parks where
there are paved paths as a no-cost option to
building a dedicated facility.

2017

Jeff

1.3

Objective 1.3: Identify and explore options
for the future of Harrer Park Pool

1.3.1

Conduct a five-year operations budget projection
to determine cost of continued operation without
significant changes in order to better understand
the financial ramifications of operating the facility
as is.

2017

Joe & Parks

1.3.2

If funding is not available for repairs and
operations, consider closing the pool and
demolishing the facility for open space or alternate
uses.

2017

Staff & Board

1.3.3

Operate the facility for as long as financially and/or
physically possible.

2017

Staff

1.3.4

Conduct a facility conditions assessment with an
architect and engineer to determine remaining life
expectancy and options for renovation or
replacement.

2017

Jeff & Parks

.35

If Harrer is closed, explore additional parking at
Oriole to accommodate increased use.

2017

Jeff & Parks

Objective |.4;

Explore community interest in renovating
and/or expanding the Prairie View
Community Center to better meet the needs
and interests of the community.
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Objective

Fiscal Yr.

Assigned to:

[.4.1

Engage an architect to conduct a comprehensive
space analysis of the existing facility, addressing (at
minimum) the following areas:

e  Fitness floor and segregated workout areas
(old courts)

e  Viability of current track vs. the addition of a
new, larger track.

® Need for dedicated program space.

e  The possible addition of an indoor aquatic
facility to complement fitness and serve other
needs.

e  Explore expanding gym by removing the stage
area and reordering the space.

e  Address the old entrance area, either by
enclosing it for additional program space or
demolishing old stair and ramp and
developing the open space to complement
the building.

e  ldentify and address all current HVAC,
electrical and plumbing issues as well as ADA
requirements.

2018

Parks & Jeff

Objective 1.5:

Acquire indoor space through
implementation of formal “exchange of
services” agreements with select school
districts or other available partners in the
community in order to increase access to existing
facilities and minimize costs to the taxpayer

2017

Parks, Jeff, Joe &
Rec

1.6

Objective 1.6:

Address selected General Park
Improvements

1.6.1

Explore and document findings on adding
bathroom facilities to the Harrer Park pavilion to
accommodate current high user volume, by using
existing storage and concession areas.

TBD

1.6.2

Develop maintenance standards and classification
of all sports fields and implement maintenance
practices accordingly, in order to address public
concern over conditions of some fields.

2017-18

Joe, John &
Parks
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1.6.3

Assess and quantify use of all existing sports fields
and determine future use of athletic space to
ensure efficient use of available park space.

2017

Joe & Elizabeth

1.6.4

Identify areas in existing parks and install dedicated
picnic areas, including picnic tables, water fountain,
available bathrooms, shade opportunities and
active open space to serve family and other small
group park usage.

2018

Parks & |eff

1.6.5

Address community interest in outdoor exercise
by mapping all formal walking paths in parks and
identify length of paths and market to the
community. Include opportunities to connect
public spaces that have safe pedestrian access
between them.

2016-
2017

Maintenance
Staff

Objective 1.7:
Other Action Items:

1.7.1

If any major capital projects move forward,
develop a citizens’ support group to assist in
garnering public support and preparing for a
possible referendum.

TBD

Jeff

1.7.2

Implement a formal donation program to
encourage the community to donate trees and
minor park amenities in honor or memory of
someone.

TBD

Kathy

1.7.3

Identify an area at Prairie View Community Center
to install clay pavers and allow the community to
buy a personalized paver with funds going to a
specific capital use.

TBD

Kathy

1.7.4

Conduct a thorough review of the organizational
structure of the Parks and Facilities Department to
assess current staffing levels and efficiency.

Identify opportunities to improve operations and
ensure they are conducted in the most cost-
effective manner.

2017

Parks

Objective 1.8:

Address the stated community interest expressed
in the 2013 master plan and 2011/12 community
input documents by conducting a study to
investigate the development of a new multi-
use facility in place of Harrer Pool that would
provide needed and/or expanded services to the
community.
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Objective Fiscal Assigned to:
Yr.
1.8.1 Develop plans to construct a Preschool and TBD Joe, Jeff & Parks
Daycare center to consolidate and expand existing
programs into a centralized, state-of-the-art
facility.
1.8.2 Explore and document findings on the addition of a | TBD Joe, Jeff & Parks
multi-use gymnasium to accommodate various ages
and sports interests.
1.8.3 Investigate the installation of an outdoor spray 2021 Joe, Jeff & Parks
park (or expand the existing one if viable) to
complement the preschool age programming and
serve the general public.
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STRATEGIC INITIATIVE #2: IMPROVING COMMUNICATIONS, MARKETING
AND CUSTOMER- FRIENDLY PROCESSES

Effective Communication is a proactive effort utilizing the right mix of marketing tools to increase
awareness of programs and services the park district offers.

Customer-friendly processes are those avenues and the steps residents must take to conduct
business with the park district.

DEFINE THE ISSUE

Today, residents receive information from various sources and via multiple methods. Whether
it is from seasonal brochures, flyers, email, texts, Twitter, Facebook, word-of-mouth, or any
number of other electronic means; residents have access to information. Because of this
abundance of information, messages can become lost in all of the clutter. As an organization the
Morton Grove Park District has to be efficient, persistent and creative in the dissemination of
information on programs and services offered to the community. Additionally, the District
needs to focus on adapting to residents’ needs by updating our park district technologies and
processes to be customer friendly.

The Morton Grove Park District promotes its programs and services primarily through a
program brochure. Other supplemental communication pieces include newspaper articles,
word-of-mouth referrals, website, specialty brochures and flyers. The Marketing Manager is
responsible for all of the District’s marketing efforts.

The Fun Guide is distributed to households three times a year and is available online, which is
helpful for customers. The brochure content is well organized, and information is easy to find
due to the table of contents listing of programs. The program guide is attractive to the eye with
appropriate use of photographs. Residents generally look to the price of a program and then
the program title as a means of determining whether or not they will register for a class.
Therefore, creative program titles are important. Descriptions should include features,
attributes, and benefits. Some of the text included in program descriptions is informational,
rather than promotional. Identify the unique value propositions for each program and identify
the “hook” that will entice people to register. It is also suggested to try to keep the
descriptions brief, no longer than six or seven lines, as readers lose interest in programs if they
read too much.

In today’s environment, where consumers are seeking more high quality, value-oriented
services than ever before, it is critical that the District recognize and take action toward
improving the level of service and convenience offered throughout the organization. Taking
resident needs and input into consideration when making decisions and doing more to
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determine and respond to customer needs, particularly through the use of focus groups and
surveys, are two of the primary ideas offered. Others include implementing quality assurance
programs and being more responsive to resident needs by empowering employees to make
decisions and removing unnecessary barriers.

The District has much to offer to the community in terms of facilities and services. It is integral
that residents, despite their age, activity level, or usage, find value in what the District provides
to the community. The District will be tasked with generating more efficiency to provide more

to residents. It will be a challenge for the next several years, considering the ever changing state
of the economy. Focusing the district’s limited marketing and technology resources on the most
effective communications tools and processes will be critical.

INTERNAL FACTORS

What are the things within the park district that will affect its ability to move forward on this initiative?

Inadequate funds budgeted to marketing

Complacency of staff

Instrument design errors

Distrust of findings

Reliance on qualitative data not quantitative

Lack of knowledge and expertise

Failure to implement

Rush to get pieces out that produces errors, poor proofreading

Greater emphasis placed on marketing rather than program design as indicator
of success

EXTERNAL FACTORS

What are the things outside of the control of the park district that will affect its ability to move forward
on this initiative?

Willingness of residents to complete surveys
Disengagement

Spam blocking

Constant need for incentives to complete survey
Respondent biases

Rapid changes in technology

Squeaky wheel syndrome

Resistance to change
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MEASURES OF SUCCESS

Create a scorecard to monitor and measure progress.

Action Plan

I

2.
3.
4

Completion of recommendations per year
Users response rate of at least 15% or better

Better than average score on customer feedback surveys
Use website analytics i.e., Google results to determine marketing outcomes

Initiative #2: IMPROVING COMMUNICATIONS, MARKETING AND CUSTOMER-
FRIENDLY PROCESSES

Objective

Assigned to:

2.1

Objective 2.1:
Collect and analyze feedback to improve
operations

Conduct program evaluations after each program
to increase feedback from participants.

All

Joe & Rec

2.12

Conduct customer service satisfaction survey

annually to monitor the need for changes in

processes and procedure.

i. Attach a survey with every e-blast

ii. Develop meaningful, but limited, incentive
program to ensure residents participate in
surveys.

All

Jeff & Laura

2.1.3

Closely monitor employee satisfaction survey
annually. Use results to improve employee
engagement and performance for:

i.  Full-time employees
ii.  Part-time employees

All

Laura & Jeff

2.2

Obijective 2.2:
Increase the effectiveness and efficiency of
marketing efforts

2.2.1

Internalize website to gain control over changes
and to eliminate fees charged by the developer.

2017

Jeff & Kathy
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Objective Fiscal Assigned to:
Yr.

222 Re-evaluate and streamline brochure process to 2017 Kathy, Rec &
improve coordination and communications Guest Services
between Recreation, Front desk, and Marketing
departments.

223 Conduct annually targeted patron surveys using 2018 Kathy
Constant Contact.

224 Develop marketing plans for programs and to build | 2018 Kathy & Rec
awareness of the park district.

225 Develop a review process for marketing pieces All Kathy, Claudia &
assuring consistency and accuracy before being Jeff
distributed to the public (i.e., postcards, flyers,
brochures, etc.).

226 Replace front entrance marquee sign for better 2018 Kathy & Jeff
visibility of PYCC via better technology.

227 Explore opportunity to install quality produced, All Jeff
temporary signs for special events at entrance to
the Village.

228 Develop and distribute annual report on programs’ | 2018 Marty & Jeff
finances

23 Obijective 2.3:
Strengthen internal communications and
customer service standards

23.1 Conduct an annual all-staff training session on All Jeff & Laura
customer service to standardize methods and
techniques of service provided to community.

232 Improve communication between staff members by: | All Jeff

i.  Conducting an annual survey.

ii.  Holding quarterly meetings with staff to
provide updates and a forum for staff
feedback.
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STRATEGIC INITIATIVE #3: STRENGTHEN COMMUNITY RELATIONSHIPS
AND PARK DISTRICT GOVERNANCE

The Morton Grove Park District is just one of several taxing and non-taxing agencies within the

Village. The park district must make every effort to collaborate with all agencies for the betterment

of the residents.

Park District governance involves the policies, ordinances, procedures, and philosophies the five-

member Board of Park Commissioners follow in working together and making decisions that guide

the district.

DEFINE THE ISSUE

Since 1951 the Morton Grove Park District has been an intricate part of the Village of Morton

Grove. One of several, separate taxing bodies within the Village, the Morton Grove Park
District understands the importance of working with other agencies. The residents of Morton
Grove have a great expectation that all agencies will collaborate with each other to eliminate

duplication of services and to ensure their taxes are being utilized effectively and without waste.

Along with this collaboration comes an interdependence among agencies. For example, the
Village uses Harrer Park for Morton Grove Days; the schools use park space for classes while
allowing the park district to use rooms and gyms for programming. There are many

intergovernmental agreements, many outdated; some are in need of review. These agreements

need to be strengthened and in some cases, developed. In cases where the other party is
unwilling to enter into a formal agreement, the park district should reach memorandums of
understanding to better define relationships.

In the past, intergovernmental agreements have been developed with various agencies.

However, many need to be revisited and possibly renegotiated. The park district and the Village

of Morton Grove have several agreements in place but all need to be reviewed and
renegotiated. A school district agreement was revised this past winter, while another was
completed this summer.

INTERNAL FACTORS

What are the things within the park district that will affect its ability to move forward on this initiative?

e Agreement must be mutually beneficial
¢ Board or Administrative turnover
e Need for well-defined agreements
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EXTERNAL FACTORS
What are the things outside of the control of the park district that will affect its ability to move forward

on this initiative?

e Willingness of other organization to enter into agreement

e Negotiating agreements may be complex

e Residents expect intergovernmental cooperation

MEASURES OF SUCCESS
Create a scorecard to monitor and measure progress.
I. Completion of recommendations per year

vl dwnN

Action Plan

Number of updated agreements

Increase visibility and transparency of park district
Obtain Distinguished Agency Accreditation
Well-defined trusting relationships with all stakeholders

Strategic Initiative #3: STRENGTHEN COMMUNITY RELATIONSHIPS AND
PARK DISTRICT GOVERNANCE

Objective

Fiscal

Assigned to:

Yr.

3.1

Objective #3.1
Improve professional relationships through
engagement and outreach.

Strive to become the Village agency of choice and a
trusted partner in the community by developing
trusting working relationships with all stakeholders-
adding this requirement to the leadership team’s
annual performance plan.

All

All

3.1.2

In time of need, provide other agencies with
support in the most effective and efficient way
possible.

All

Board & Jeff

3.1.3

Coordinate leadership meetings with other local
taxing agencies to enhance communications and
partnerships.

2017

Jeff
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members to meet to build stronger relationships.

Objective Fiscal | Assigned
Yr. to:

3.14 Annually update the Park Board on the Park All Jeff
District’s private/public partnerships

3.15 Increase community engagement by completing an | All Jeff
annual review of accomplishments and/or the
development of an annual report

3.1.6 Park District leadership will be encouraged to 2018 | Jeff, Marty,
participate in at least one community service club. Laura &

Parks

3.1.7 Continued participation in State and National All All
organizations to develop strong leaders and
increase knowledge of industry best practices.

3.2 Objective 3.2:
Strengthen Board competencies and
engagement

3.2.1 Develop a formal budget presentation to the board | 2018 | Marty & Jeff
to increase transparency and to educate the board
on fiscal direction of District.

322 Compile or develop a comprehensive board policy | 2019 | Jeff &
handbook to strengthen decisions and to ensure Claudia
long-term adherence to those decisions.

323 Provide pre-election packets and new Board All Jeff &
member orientation. Claudia

324 Make available state and national park and All Jeff
recreation conferences.

3.25 Participate in Board member training opportunities. | 2020 | Jeff

3.26 Closely monitor and provide timely legislative All Jeff
updates to board regarding state legislation
impacting parks and recreation.

327 Attend Legislative Conference annually and share All Jeff
information with Park Board and leadership team.

328 Seek opportunities for legislators and Park Board All Jeff
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Objective

Fiscal

Assigned to:

3.3

Objective 3.3:
Develop and update policies and procedures

3.3.1

Develop/Distribute Fiscal Year End financial review
for the community.

2019

Jeff, Marty &
Kathy

3.32

Compile or develop a comprehensive
Administrative Policy Manual to tighten processes
and procedures staff is to follow.

2019

Jeff

3.33

Complete Distinguished Agency Accreditation to
ensure policies and procedures are up-to-date and
conform to industry standards.

2017

Jeff & Claudia

3.4

Objective 3.4:
Update Existing Intergovernmental
Agreements

34.1

Village of Morton Grove

i.  Mutual Aid Agreement — Park Police
ii. Morton Grove Days (new)
iii.  Joint Access and Parking Lot Sharing
(Expires 2021)
iv.  Museum ground (Expires 2106)
v.  Shared services and equipment (Open-
ended)

TBD

Jeff

342

School Districts

i. #63 (new)

ii. #67 (Open-ended)
lii. #70 (Open-ended)
iv.  #219 (Expired)

TBD

343

Executive Director Contract (2017)

2017

Jeff

344

Niles Park District — Resident rates for certain
programs

TBD

Jeff & Joe

3.4.5

Museum agreement with Historical Society (Open-
ended)

TBD

Jeff & Joe

346

M-NAGSR lease agreement (Expires 2021)

2021

Jeff
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Objective Fiscal | Assigned to:
347 Ancel/Glink — corporate counsel (open-ended) 20% Jeff
348 Morton Grove Baseball Softball Association TBD Joe & Elizabeth
3.4.9 American Youth Soccer Organization TBD Joe & Elizabeth
3.4.10 Farmers Market (annually) All Joe
34.11 Possible Morton Grove Library 2022 Jeff
34.12 Possible Niles Township 2022 Jeff
34.13 Possible Cook County 2022 Jeff
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STRATEGIC INITIATIVE #4: DEVELOP AND RETAIN HIGHLY ENGAGED
EMPLOYEES

Developing and retaining highly engaged employees requires the park district to organize,
plan, implement and evaluate programs, conferences, seminars, webcasts, and other
avenues for employees to understand their importance, embrace and execute established
rules, regulations, and procedures.

DEFINE THE ISSUE

As a service-based organization; the only way to ensure the best possible customer service
experience for Morton Grove residents, is hiring and training the most qualified staff to provide
those services. Most recently the Morton Grove Park District has worked diligently to hire,
train, and retain a team of highly qualified staff. In an effort to retain this team of highly-qualified,
trained and motivated staff, the District has to ensure that its compensation and benefits are
competitive in comparison to similar and surrounding Districts. Hiring ranges, salary ranges,
position adjustments and job descriptions must stay competitive in an effort to attract and
retain the highest quality staff.

INTERNAL FACTORS
What things within the park district will affect our ability to move forward on this initiative?

e Resistance to change.

¢ Complacency. This goes hand in hand with the above resistance to change. Employees
become comfortable and familiar within their job therefore not always thinking outside
the box, or changing with trends.

* Need for increased training. Employees are not given the proper tools to perform their
duties or the training is incomplete or missing important information the employees
need in order to perform at a high level.

® Lack of funds for training. — There have not been sufficient funds in the budget for all staff
to attend trainings.

e Ineffective recognition program.

® Lack of upward mobility. Due to the nature of our business the potential to move upward,
or be promoted is limited, therefore causing staff to look elsewhere.

e Job Sharing/Cross Training Opportunities.
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EXTERNAL FACTORS
What things outside the control of the district (both positive and negative) will affect our ability to
move forward on this initiative?

o Improve image in the industry. Due to the frequent turn-over in the past couple of years,
professionals may be hesitant to apply for open positions.

e Competing Agencies. Being a smaller agency, it may appear that a larger district has more
to offer to an employee. Larger districts have more employees which allow upward
mobility, and growth or promotions into higher positions. We do not have a lot of
room for advancement within the District. Want to try and build a larger tier for
advancement in an effort to retain staff.

e Training expenses. — Residents are always concerned about where their tax dollars are
being spent. We must be cognizant on how and on what we are spending these dollars.

e Rising costs of training opportunities.

® Resident expectations. — Our residents expect us to deliver excellent customer service,
not only with our programs and special events, but equally with our staff.

MEASURE OF SUCCESS

Employee satisfaction surveys will provide management with the knowledge and tools to build
positive employee/customer relations and a positive work environment. Employees’ attitudes,
passion, loyalty, workplace and competitive intelligence are key indicators for employee
retention, satisfaction and productivity.

I. Number of workplace improvements completed each year.

2. 75% or better satisfaction rate on employee satisfaction survey.
3. 75% or better rating on customer service survey.

Action Plan

Strategic Initiative #4: DEVELOP AND RETAIN HIGHLY ENGAGED EMPLOYEES

Objective Fiscal Assigned to:
Yr.

4.1 Objective 4.1:
Provide a Continuous Learning Environment

4.1.1 Develop core competencies for leadership positions. | 2020 Laura & Jeff
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Objective Fiscal Assigned to:
Yr.
4.1.2 Allow staff to participate in ongoing training 2017 Dept. Heads
opportunities.
4.1.3 Evaluate and revise new employee orientation and 2018 Laura
training program.
4.1.4 Revise performance evaluation to include core 2017 Laura & Jeff
competencies.
4.1.5 Develop a succession management process. 2019- Laura & Jeff
2020
4.1.6 Create new guest service and standards trainings. 2018 Laura & Guest
Services
4.2 Objective 4.2:
Uphold an Accountable Work Environment.
4.2.1 Hold employees accountable to meet their goals and | 2018 Dept. Heads
position expectations.
422 Monitor and report on progress of individual, 2017 Dept. Heads
department, and Agency goals.
423 Develop a district-wide transition plan. 2019 Dept. Heads
424 Hold an Annual Leadership Retreat. 2018 Dept. Heads
4.3 Objective 4.3: 2017 Guest services
Continue/Maintain Transparent and Trusting & Rec
Management Practices and Relationships
43.1 Develop a purpose statement and objectives for a
district-wide customer service committee
432 Conduct Annual Employee Survey for both full time | 2017 Laura
and part time.
433 Conduct District wide staff trainings quarterly. 2017 Laura, Claudia &
Jeff
434 Develop online training opportunities. 2017 Laura

Morton Grove Park District Strategic Plan 2017-22
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STRATEGIC INITIATIVE #5: FINANCIAL PLANNING FOR LONG-TERM
SUSTAINABILITY

The Morton Grove Park District will continue to strengthen and maintain its fiscal health and
stability through careful monitoring of its funding and ensuring scarce resources are allocated
where they will provide the most “good” to the community.

DEFINE THE ISSUE

The Morton Grove Park District's overall financial picture remains strong in spite of the
current challenging economic conditions. The District's main sources of revenue are property
taxes and user fees. Currently, property taxes represent approximately half of the district's
operating revenue. Tax revenue is allocated to the various funds based on the need and use of
the service by a large percentage of residents as well as the ability of the service to generate
user fees. Under the tax cap, the District is limited in its ability to increase taxes without a
referendum.

User fees are the other major source of operating revenue and are viewed as a barrier to some
families to signing up, at times with low income families getting priced out of our programs.
However, we continue to see a high level of participation in our programs and use of park
district services. Surveys of user fees are conducted on a regular basis to assure that we remain
competitive in the marketplace. In addition, the District strives to return value to our residents
by enhancing property values and meeting the recreational needs of the community by
providing quality parks, facilities and programs. It is important to note that a compelling reason
we are able to offer the wide ranging facilities and programs is because of our residents’ income
levels and abilities to pay user fees.

The Morton Grove Park District has historically taken a conservative and long- term approach
to managing the District's finances. Fiscal responsibility is a key factor in the District’s finances.
This is demonstrated by adhering to a balanced budget annually. The District has several
important components in place which contribute to our financial stability.

Investment Policy: The District's investment policy is conservative to protect the principal
and only allows for investments in Certificates of Deposit, Government Agencies and Money
Market Accounts.

Long Term Financial Plans: The District also has a long term financial plan that identifies
funds available for future capital projects after considering the effects of the debt already
incurred. It also has a long term financial plan for funding the operational needs of the Park
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District. The Park District operating expenses are primarily for the maintenance of parks,
playgrounds, sports fields and field houses which have limited, if any, ability to generate user fees.

Fund Balances: The District has fund reserves with sufficient balances overall to cover
short term delays in tax receipts, temporary shortfalls in meeting budget expectations, or
moderate unexpected expenses.

Staff: The majority of our employees are part time or seasonal staff. The purpose of this
plan is to provide more flexibility in adjusting staffing levels, as needed, based on weather and
participation levels.

Debt: The District has invested heavily in rebuilding Oriole Aquatic Center, one of its
pools, and renovating its existing facilities. This decision three years ago currently consumes
26% of our rollover debt and will consume 50% in December of 2018. Through careful long
term planning, the District identified and segregated certain funds to be used to repay the
existing debt for Oriole Pool. We will continue to use this approach until the current debt is
paid down.

While the District continues to hold its own inthese uncertain times, the District must
remain diligent in monitoring participation levels and financial performance, strengthen
internal controls and processes and continue to update long-term financial plans. One of the
challenges is to develop plans to meet both the ongoing operational needs of the District in
conjunction with the desire for new investment in capital items or increased services. Costs
in some areas such as utilities and insurance are increasing faster than the Consumer Price
Index and taking a larger percentage of our limited tax dollars. It should be noted that
the district work force is made up of 24 full-time and 250 part-time workers.

Competition among other providers of services is a key factor in our ability on whether we can
increase user fees. In addition, while the District has acquired many assets like parks and open
space that provide many public benefits, these assets have a limited ability to generate user fees
and therefore will require a larger portion of available tax revenue as costs of operations
increase. Until the current debt is paid down, major investments in capital will require
identifying a payment stream to finance the projects or passing a referendum.

INTERNAL FACTORS
What things within the park district (both positive and negative) will affect our ability to move
forward on this initiative?

e Continuation of a financially conservative approach

e Limited tax dollars available for maintenance and operation

e Ability to react and adjust fees as needed

e Expense control, especially labor-related costs and current debt

e Programs that can consistently operate on at least a break even basis
29
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Oriole Aquatic Center debt will be retired in 2033

High expectations of maintenance and services levels while controlling costs, staying
focused on core services and delivering value to our customers and residents

New Federal and State mandates such as the new Federal Labor Standards rules on
exempt employees.

EXTERNAL FACTORS
What things outside the control of the district (both positive and negative) will affect our ability to
move forward on this initiative?

[ ]

Possible economic recession

Increasing competition from both public and private sector service providers
Woeather-dependent facilities

Investment rates of return

Number of participants supporting programs

Tax Cap that limits how much the tax levy can be increased

The District’s ability to issue more debt and if necessary for major projects, including
much needed facility updates, pass a referendum to do so

Escalating operating costs, particularly utilities and insurance

MEASURES OF SUCCESS
Create a scorecard to monitor and measure progress.

= D

Updated policy manual that includes all GFOA recommended policies.

Updated Fund balance goals that are at target or greater.

All facilities operating within budget constraints to spend efficiently and wisely.
Recipients of the GFOA Certificates of Excellence in Financial Reporting and Budgeting.
Development of a capital repair and replacement program and setting aside funds
annually to support the upkeep of existing facilities ensuring that multi-year financial
planning will be in place and closely monitored so the Park District can be proactive and
adapt to changing economic conditions.

Accreditation with IPRA Distinguished Agency and Park District Risk Management
Agency (PDRMA).

Maintain or improve bond rating.
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Action Plan

Strategic Initiative #5: FINANCIAL PLANNING FOR LONG-TERM SUSTAINABILITY

Objective Fiscal Assigned to:
Yr.
5.1 Objective 5.1:
Develop/Update Financial Strategies
5.1.1 Formalize the District’s philosophy for the allocation | 2016- Marty
of tax dollars and the setting of fees (Categories of | 2017
Park Services Policy).
5.1.2 Annually review and update the long term financial 2016- Marty
plans both for capital projects and park operations. 2017
5.1.3 Maintain fund balance goals set by Park Board. 2016- Marty
2017
5.14 Analyze the financial impact of independent 2017- Marty
contractor agreements versus hiring employees to 2018
optimize the value to the District.
5.1.5 Explore concept of expanding outsourcing 2017- Marty
opportunities to supplement existing staff and for 2018
non-core business operations.
5.1.6 Explore alternate funding sources: 2017- Marty
¢ Naming Rights 2018
e Donations
e Sponsorships
5.2 Objective 5.2:
Update Policies and Procedures
5.2.1 Formalize, develop and/or update Financial Policies in | 2017- Marty
accordance with those required for GFOA 2018

(Government Finance Officers Association) Best
Practices.
e Stabilization of Funds (Fund Balance Policy)
¢ Fees and Charges (When they are reviewed
and how they are set)
e Debt Issuance and Management (Best
practices & conservative approaches)
¢ Balancing the Operating Budget
Contingency Planning
e Guide the Design of Programs and Services

Morton Grove Park District Strategic Plan 2017-22
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e Policies and Plans for Capital Asset
Acquisition and Maintenance
L]

Sponsorships
Public and private partnerships

5.2.2 Re-evaluate the policy on resident/non -resident 2016- Marty
rates and make recommendation to maximize 2017
program participation.

523 Strengthen the procedures for following-up on 2016- Marty
outstanding balances. 2017

524 Strengthen internal controls and increase internal 2017- Marty
operational audits. 2018

525 Streamline billing and collections. 2017- Marty

2018

5.2.6 Changing the district fiscal year to coincide with the | 2017- Marty
calendar year. 2018

5.2.7 Establish a foundation to address the community 2018- Marty
needs. 2019

528 Consolidate all capital repair and replacement lists 2016- Marty
into a single, comprehensive document in order to 2017
give staff and Board a clearer picture of future capital
expenditures.

5.3 Objective 5.3:

Expand Employee Knowledge of Financial
Concepts

5.3.1 Conduct training for staff on financial concepts 2016- Marty
o Accounting terms 2017
° Income statement
° Balance sheet
o Cash flow
° Expand Alternate Revenue Sources
o Grants
[ ]
L]
®

Etc.
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STRATEGIC PLAN INITIATIVE #6: ENHANCE RECREATION
OPPORTUNITIES TO MEET RESIDENTS’ NEEDS

Increased competition, changing demographics and rising customer expectations require that the Morton
Grove Park District continues to gain insight into its residents’ interests, adapt its programming to meet
those needs and broaden the appeal of program offerings to all segments of the population. The District
needs to continually differentiate itself from other local agencies and be the “go-to” organization for
recreation opportunities in the area.

DEFINE THE ISSUE

Program services represent the life-blood of the Morton Grove Park District operations.
Whether at the Prairie View Community Center, the Historical Museum and Education Center,
one of the four field houses or two pools, or at a neighborhood park; recreation programs are
the focus of our mission. The Morton Grove Park District employs a professional staff
dedicated to program development/management.

As the demand for high-quality and affordable recreational activities continues to increase, it
will become more important to quickly anticipate and plan for unrealized community needs.
Through trend analysis, creative thinking and listening to customer feedback, the District plans
to identify areas of growth, set up systems to bring about needed program changes and
introduce new program offerings that provide new and unique experiences to our residents.

The Village of Morton Grove’s population is thriving and becoming increasingly diverse. The
housing market is stabilizing, property values are increasing and the percentage of traditional
sales are on the rise. Great schools, low crime rates and competitive cost-of-living makes
Morton Grove a desirable place to live. Families make up almost three-quarters of the
households; the average household size is 2.79 people. 19% of the population is under 18 years
of age and 5% are under the age of five. The community is ethnically diverse. 40% of residents
were born outside of the United States. The largest demographic shift has been an increase in
Asian residents, a wide-ranging group of nationalities. As of the 2010 census, residents who
identified as “Asian alone” represented 28% of the population (up from 22% in 2000). Over 90
languages are spoken in Morton Grove homes; English is not the primary language spoken at
home in 52% of the households.

Due to the District’s current financial constraints, it is increasingly important to boost revenues
generated from program registration. Currently about 40% of district revenues are generated
through user/registration fees. User fees are sometimes viewed as a barrier to participation. It
is important that programs are properly classified according to the District’s revenue policy,
ensuring that basic and core services are offered for the betterment of the community and that
instructional and specialized programs generate revenues that contribute to the financial health
of the District.
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There are a number of other agencies that offer recreational opportunities that may compete
with programming offered by the Morton Grove Park District. This competition leads to a
duplication of services that dilutes participation and adds additional burden to the taxpayers to
support the operation of multiple agencies.

As part of the 2013 Comprehensive Master Plan, a community needs assessment was
conducted. This assessment did an excellent job in identifying opportunities for the District to
expand programming. Some of these opportunities have been addressed since the plan was
published, but there are still plenty of opportunities for additional programming.

Strategic Plan initiatives for achieving this goal will focus on the following programming options:
Health/Wellness

Swimming/Aqua Fitness

Preschool enrichment classes

Expanded after-school/school’s out programs

Sport specific training programs

Active Adult/Senior programs

Drop-in programming

Expanded use of existing facilities (field houses/Education Center)

© N hWN —

Strategic Plan initiatives will also:

I. Demonstrate leadership by providing innovative and “uncommon” experiences that go
beyond traditional park and recreation offerings.

2. Identify key community partners to enhance and expand programming opportunities.

3. Identify cultural recreation interests within the community and develop programs in
support of those interests.

4. Expand research on residents programming preferences and feedback on the quality of
current programs and surveying for unmet customer needs and wants.

5. Analyze demographic information to drive programming.

In order to fully serve our residents, the District must maximize the use of all existing
resources. Use patterns of facilities, staffing levels, operating expenses, user fees,
unused/underused space and aging facilities need to be studied and addressed.

INTERNAL FACTORS

Aging facilities

Staff turnover rate

Continuing education opportunities for staff
Financial reporting capabilities

Data analysis

Ease of registration process

CA AN 2 ol
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EXTERNAL FACTORS

Availability to find/retain quality independent contractors
Cooperation from other agencies

Competition from private business and other agencies
Diversity of population

Health and safety concerns (concussions)

o

MEASURES OF SUCCESS

Maximize use of existing facilities

Offer a minimum of |5 new programs per year
Increase program participation by 5% per year

User fees equal from 40% to 50% of District revenue

Vi W =

ACTION PLAN

Availability to find/train qualified program instructors/leaders

Annual facility survey results and participant evaluation improvements

RESIDENTS’ NEEDS

Strategic Initiative #6: ENHANCE RECREATION OPPORTUNITIES TO MEET

Objective

Assigned to:

6.1 Objective 6.1:
Leverage metrics and research to optimize
programming mix.

6.1.1 Continue to provide customer oriented recreation
activities that address diversity and changing
demographics.
i.  Include basic, core, instructional and
specialized programming.
ii.  Annually review program offerings and
identify areas of deficiency.
ii.  Evaluate programs that are not reaching
targeted participation and/or revenues and
modify or discontinue.

ongoing

Rec. Staff

6.1.2 Develop program evaluations that match program
format and conduct annual surveys to evaluate
existing programs and identify trends.

2017

Joe

Morton Grove Park District Strategic Plan 2017-22
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Objective

Fiscal
Yr.

Assigned to:

6.1.3

Identify opportunities to form focus groups of
targeted residents to determine needs specific to
their interest/demographic

2018

Joe & Rec

6.1.4

Collect demographic information and use it to help
make programming changes.

2019

Joe & Rec

6.2

Objective 6.2:
Introduce creative program incentives to
encourage participation.

6.2.1

Develop a plan to enhance programming and
scheduling to accommodate working parents
(including afterschool and days off programming).

2018

Joe & Rec

6.2.2

Implement a “loyalty” program to reward patrons
that are frequent users of District programming.

2019

Joe & Liz M.

6.2.3

Create “program bundles” to encourage registration
into multiple activities.

2020

Joe, Rec &
Kathy

6.2.4

Investigate communication tools to allow non-native
speakers to better communicate with the District.

Ongoing

Kathy

6.2.5

Study program locations and make changes as
necessary...
i.  Are facilities being used to their full
scheduling potential?
ii. Does program location limit opportunities
for entire family to participate?
iii.  Does program location limit opportunities
for individual to participate in multiple
programs?

2017

Parks & Joe

6.3

Objective 6.3:
Maintain financial sustainability in program
offerings.

6.3.1

Identify and contract with independent contractors
to provide programming where specific/advanced
skills or specialized equipment is required.

Ongoing

Joe & Rec

6.3.2

Coordinate programs with other agencies to
provide comprehensive recreation opportunities.

Ongoing

Joe & Rec

Morton Grove Park District Strategic Plan 2017-22
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District’s total revenue to 50% by establishing
pricing philosophies and categories of services.

Obijective Fiscal Assigned to:
Yr.
6.3.3 Increase Recreation Department portion of 2022

Morton Grove Park District Strategic Plan 2017-22
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Strengths, Weaknesses, Opportunities & Threats Analysis

A SWOT (Strengths, Weaknesses, Opportunities and Threats) Analysis was completed to
summarize feedback and information from:

e Board workshop
e Meetings with the Morton Grove Leadership Team

SWOT s a basic and straightforward tool for understanding the internal and external factors
facing the Morton Grove Park District in the delivery of recreation services. The tool is useful
in showing the opportunities and threats facing the Park District going forward. Please review
the following chart to better understand the current strengths, weaknesses, opportunities and
threats facing the Morton Grove Park District.
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MORTON GROVE PARK DISTRICT

SUMMARY “QUADRANT ANALYSIS” OF SWOT ITEMS

POSITIVES

NEGATIVES

Internal to your agency

Strengths

o Dedicated core staff with diverse
skills

e Parks are well-kept, safe and
clean

e Strong leadership

e Good reputation in community

e Loyal patrons

o New Executive Director

® Understanding of common goals

® Good programs at reasonable pric

Weaknesses

e Aging facilities

e Staff turnover; stability in leadership

e Lack of training, cross-training &
written procedures

® Breakdown in communication —internal
and external

¢ Image within the industry

® Budget restraints/lack of State funding

e Outdated technology/registration
software

o Increased demands of the community

External to your agency

Opportunities

e Sponsorships, grants, business
partnerships

® More Intergovernmental
agreements

e Increase programming e.g. ethnic,
nature, arts & crafis

o Update, improve facilities &
equipment

e Improve marketing &
communication

® Explore options for outsourcing

® Dog Park

® Encourage staff to seek training &
education

Threats

® Reduced public funding

o Competition — from private business
& public agencies

e Staff turnover for higher salaries or
advancement

e Aging, outdated facilities

e Duplication in community programs

e Space

® Land-locked

Morton Grove Park District Strategic Plan 2017-22
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Attachments:

Attachment A- Morton Grove Park District Proposed Strategic Plan Projects for Consideration

Attachment B- National Recreation and Park Association-“Why Parks and Recreation are
Essential Public Services”
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National Recreation and Park Association- Attachment B

“Why Parks and Recreation are Essential Public Services”

Maticnal Recreation
and Park Assaciation

why Parks and Recreation are Essential Public Services

Parks and recreation have three values Lhat make them essential services to
cammunities;

1. Economic value

2. Health and Ervironmertal benefits

3. Saclal importance

hust s water, sewer, and public safety are consideroa essential pubiic services. parks
are vitally impoertant to establishing and maintaining the quality of Lite w a
community, ensuring the healtn of familics and youth, and centributing 1a the
economic and environimental well acing of a community and a regian.

There are ro commumties that price themselves ob their guality of life, promote
themselves us a desirable lecation for businesses to relocate, of ralntase that they are
environmental stewards af their ralural resources, without such communities Faving a
rabust, actlve system of parks and recreation programs for public use and enjoyment.

Ecanamic Value
*  Parks imprave the local tax base and increase property values. It is proven
that private property values increase tne value of privately owned land the
closer such land is to parks. This increase in private property vaiue oue to the
proximity to parks increases property tax revenues and improves [ocal
cconamics.

o A Toexas AQM review of 25 studies investigating whether garks ane open space
contributed pesitively to the property valugs of surround ng properties found
that 20 of the 25 studies found that property valucs were higher. “ The real
cutate market consistently demenstrates thot mary people ate willing to pay a
larger amount for property located close to parks and aoen space areas than
for 2 home that does nat offer this amenity,”

* American Forests, a national canservalion argar:zation that promotes forestry,
estimates that trees in cities save 5400 killlan in storm water retention tacility
Costs.

¢ Quanity parks and recreation are cited os ore of the top three reasons thal
business cite in relocation decisions in a number of studies.
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Parks and recreatian programs produce a significant pertion of operating costs
trom revenue generated from feey and charges

Parks and recreation pragrams gencrate revenue directly from fees and
charaes, but more impartantly, provide significant indirect revenues to lacal
and regienal economies from sports tournaments and special esenls such as
arks, music, and holiday festivals, Economic activity from hospitality
expenditures, tourism, fuel, recreatiunal equipment sales, and many other
private sectar husinesses is of true and sustaired waiue to local and regional
cconormies.

Health and Environmental Benefits

Parks are the places that people g0 to get healthy arc stay fit.

Parks and recreation programs and services contribute o the health of
children, youth, adults, and seniars.

According to studies by the Centers far Disease Control and Prevention,
ureallng, improwving anc promoting places to ne physically active can imprave
indivicual and community heaith ard result ir a 25 percant increase af
residents who exercise at ‘east three times per week.

A study by Penn State University shawed significant correlations to reductions
In stress, lowered bload pressure, and perceived physical health to the Length
of stay in visits to parks.

Parks and protected public lands are proven to improve water quakity, protect
groundwater, prevent floading, improve the quality of the air we breathe,
provide vegetative buffers to development, produce habitat far wildlife, and
provide a place for children anc families te connect with nature and recreate
autdenrs tagether,

Social lmportance

L

Farks are a tangible reflection of the quality of life in a communily. They
provide identity for citizens and are a major factor in the perception of quality
ef life in 2 eiven community. Parks and recreation services are o'ten cited as
cne of the most Impoitant factars in surveys of how jvable communitics are.

Parks provide gathering places for families and sacial groups, as well as for
individuals of all ages and ecanamic stalus, regardless of their ability to pay for
BCCESS.

An ongaing study by the Trust tar Public Land shiows that over the past decaoe,
vater approval rates for band measures to acquire parks and conserye ppor
space exceeds 73%. Clearly, the majority of the public wlews parks as an
essertial priarity for governent spending,
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* Parks and recreation programs provide places for health and well-baing that
are accessible by persons of all ages and abilities, espacially to those with
disabilitles,

¢ Ina 2007 survey of Fairfax County, YA, residents of 8 of 10 househalds rated a
quality park system cither very impar tanl or extremely important to their
quality af life.

= Research by the Project on Human Develnpment in Chicago Heighborhoods
indicates that community involvement in netghborhoad parks is associated with
lower levels of crime and vandalism

» Access to parks and recreation upportuniiies has been strongly linked 1o
reductions in crime and to reduced juvenile delinguency.

» Parks have a value ta communities that transcend the amoumt of daliars
invested or the revenues gained from fees, Parks provide a sarse of public
pride and cahesion ta every cammunity,

Matcoveal Recvoaonon aed fwed daga biiion
Fiw maare snmarTe X PN WA I Rengite af ok go ta s ks, e
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MORTON GROVE PARK DISTRICT
COMMITTEE MEETING MOTIONS
December 7, 2016

Administration and Finance Committee — Commissioner Staackmann, Chair Pre-Tem

Commissioner Resignation: | move to accept Commissioner Dan Ashta’s resignation dated
November 28, 2016.

Park Board Appointment: | move to appoint Keith White to the Morton Grove Park District
Board of Park Commissioners.
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